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Guide To Woodland & Orchard Management Agreements 

This document is divided into various sections. The factsheet section gives an overview, there is a link to a draft template agreement and then section 3 gives advice on how to finalise the agreement.


Section 1: Management Agreement Factsheet
A management agreement is a contract between the owner of a property and another party (the manager) that outlines the scope of what the manager will do with/to the land. In some cases the owner of the property will pay a fee to the other party for managing the land, or allows the manager to take products harvested from the property instead.   
For example, a woodland owner may enter into a management agreement with a community group to manage the woodland with the intention of producing high quality timber and in return the manager would take the thinnings to sell as firewood. Or an orchard owner would agree with a community group that they can prune trees and replant replacements in return for a portion of the fruit harvest.

A management agreement does not give any additional rights to those outlined in the agreement and does not give exclusive possession to the manager.  If the landowner wishes to end the agreement, this will be in accordance with what is written in the agreement.  

If the manager is an unincorporated community group, it would be fair for a landowner to expect that individuals from the group, such as the groups secretary and the chair person, to be named in the agreement.   They would be personally responsible for complying with the terms of the agreement.  If they no longer wish to be involved with the group, a new agreement will have to be entered into with new individuals.
If the community group is incorporated, for example is a company (including a community interest company (CIC)), a limited liability partnership (LLP), a charitable incorporated organisation (CIO) or an industrial and provident society (IPS), then there would not be a need to have individuals named in the agreement. 
It is usual to have a separate management plan which would detail what works will be undertaken and when they will be done.  A map showing areas to be felled or managed for wildlife should be included.  The management plan can be revised as necessary, but the management agreement will still be in place.

Section 2: Template Management Agreement
A basic management agreement template for a woodland or orchard has been created by CLAS and should be amended and added to so it is relevant to the specific situation it is being used for.  You can download it from this link: Woodland/Orchard Management Agreement Template


This is a sample document and it is therefore important that, before you proceed, you take independent legal advice on:

•
the consequences of entering into the agreement;

•
whether this template is a suitable starting point for your agreement; and

•
whether any changes will be needed to adapt this template to your circumstances.

Disclaimer: This management agreement has been produced by the Community Land Advisory Service. It is intended for general guidance only and does not include advice on any specific case. As such, no responsibility can be accepted by the Community Land Advisory Service to any individual or organisation for actions taken or refrained from by reference to this lease. Legal advice from suitable experienced specialist legal advisors should be taken.

Section 3: Finalising the Management Agreement
At this point it may be worth revisiting the Agreement Type Flowchart to make sure that the management agreement is still the most suitable arrangement for your site.
1. Complete the management agreement by filling in the gaps and deleting clauses as appropriate.  Remember to head up draft versions of the management agreement with “subject to contract”.

2. Check the management agreement does not contradict itself and contains everything from the Heads of Terms.
3. Produce 2 plans of the site and outline the area subject to the management agreement in a red pen on both.
4. If both parties are happy with the management agreement, print two copies one for the landowner and one for the group (manager) and include the plan of the site and the initial management plan.

5. Each party signs a copy of the management agreement.
6. Swop the signed management agreements. 
7. Diarise the dates for updating the landowner and reviewing the management plan.
Keep the management agreement in a safe but accessible place as you may need to look at it in the future. 
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